crawley LC | leadershio coaching

Our custom-designed Leader-as-Coach training
orogram gets leaders coaching on real business
iSsues, more often, for greater business impact.

Benefits to Participants include:

- Improved personal performance and that of your teams

- Understand how to build stronger relationships at work and home

- Regenerate your Natural Leaming system to learn more effectively on your own

- Tackle and solve real-life work issues —even your toughest ones that keep you awake at night
- Leam howv to find your focus, master distraction and get the right things donel

Program topics include:

- Definition of coaching and the distinction between coaching and mentoring.

- How to overcome the inner obstacles such as fear, resistance, and negative beliefs that block
performance

- Core coaching skils (advocacy, inquiry and refiective listening).

- A smple, repeatable coaching model that has proven successful with thousands of leaders all
over the world

- Applying the model through designing a partnership, exploring gaps, problem solving, planning
and follow through.

- Two powerful coaching todls that can be immediately put to use back at work

- Practice, feedback and developmental action plans.

Who Should Attend:

Corporate leaders at all levels seeking to bring out the best in themseles and their team
members, For more information please contact Sean Brawley at 310-701-2622.

The Leader-as-Coach Program is a radically smple, training process buit on three integrated
steps:

1. Pre-workshop preparation—targeted pre-work provides participants the context for the
program and howv it connects to the overall coaching strategy of the company.

2. Transformational training—A highly unioue, experiential two-0ay workshop that past
participants have called "Simple. Profound. Transformational.” We start on a tennis court
or golf range and move participants quickly to action through interactive lessons,
discussions, and classroom practice exercises of core coaching skills.

3. Workplace application—We offer folow up executive coaching and support tools that
reinforce, track, and measure real-world application and results.

The Leader-as-Coach training dramatically increases leaders' skil level so they have the con-
fidence and motivation to immediately put coaching into action at work and unleash the ful
capacity of themselves and their teams!




